BUSSARD

Proven Productivity

ASSEMBLY TECHNOLOGY EXPERT

Expert Assortment Analysis

Assortment analysis is an analytical process used to determine the merits of adding, retaining or stan-
dardizing fasteners in the assembly process. Using Proven Productivity methodologies and techniques,
Bossard experts will identify rationalization opportunities by conducting a thorough fastener application

audit.

What is Assortment Analysis about?
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BUSSARD

Proven Productivity

EXPERT ASSORTMENT ANALYSIS
Our offerings and service packages
for your effective optimization

BASIC ADVANCED SUPERIOR
ANALYSIS Bill of Material Analysis
A systematic analysis of the entire assortment of fastening \/ \/ \/
elements.

Value Analysis

Cost saving estimation based on TCO principle. v v v
Presentation of proposals.

VERIFICATION Technical Verification
Verification of proposals at customers’ fastening processes \/ \/
as well as of the bill of materials of fasteners in drawings.

Presentation of Proposal
Proposal with results is presented in report and presen- \/ \/
tation. Providing of physical samples.

IMPLEMENTATION Implementation Plan
Setting up of project team and prioritization. \/

Support during Production Implementation
Assembly and usage instructions. Support R&D \/
engineering team during implementation phase.

Implementation Review
Training on- / off-site v

Rationalization of fasteners is crucial for your product’s total cost of ownership. With the Bossard Expert
Assortment Analysis you profit from measurable and manifold benefits:

’\/‘) Elimination of unncecessary elements
L./ Look for similarities where substitution is
possible.

& & Reduction of complexity in purchasing,
warehouse and assembly
Define your assortment to pick from.

A Higher Productivity

il Using the Bossard Expert Assortment
Analysis has a significant effect on your
overall productivity. Test it!

Do not hesitate to contact us with any questions regarding
Expert Assortment Analysis. We are happy to serve you.
Please contact us at: www.bossard.com



