
Next Generation
Ahead of competition
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«As a reliable partner, Bossard 
not only uncovers your company’s 
potential for optimization, but has 

the necessary expertise, tools and 
proven solutions in implementing 
the results from the value stream 

analysis with you.»



FORWARD-LOOKING AND PRACTICAL

We design costs away –  
it‘s all about execution!
 
Bossard Next Generation is a comprehensive 
service for design and process optimization 
focused on boosting manufacturing productivity. 

Based on value stream analysis, Bossard Next 
Generation identifies potential optimization areas 
for higher productivity and shorter throughput 
times. This ensures your competitive edge for the 
next generation of your products.

Bossard Next Generation is unique, guiding you 
from concept to implementation. As a reliable 
partner, Bossard not only uncovers your company’s 
potential for optimization, but also has the exper-
tise, tools and proven solutions in implementing 
the results of the value stream analysis. 

Together, we can achieve higher productivity and 
lower total cost of ownership (TCO).

Your benefits
with Bossard Next Generation

 § Shortened throughput times
 § Reduced manufacturing costs
 § Increased productivity
 § Accelerated innovation cycles
 § Improved flexibility

 

Together with you we implement the results of the 
value stream analysis.



Challenges on the market

Faster, better and lower-cost production, shor-
tened innovation cycles and the ability to master 
the array of choices demanded – the market is 
constantly challenging companies to come up with 
something new. To get ahead in this environment, 
Bossard is the right partner for you.

Did you know that nearly 50% of all the individual 
parts of your products are fastening elements? 
Thanks to our many years of experience and coope-
ration with production facilities around the world, 
we have broad know-how and even broader do-how 
along the value creation chain. 

Our service

You receive a customized report containing con-
crete recommendations based on the analysis we 
performed.

We are your competent partner from the tailor-
made concept to successful implementation on the 
market.

 

The value stream analysis is conducted on site and 
uncovers the optimization potential in your design 
and production process. 

Product 
Solutions

Application 
Engineering

Customer 
Logistics

Production

boSSArd do-how – Possible measures with measurable results:

Multifunctional 
fastening elements

Design and assortment 
optimization

Comprehensive 
logistic concepts

Value stream mapping

Engineered products Functional optimization Assembly kits LEAN projects

Product solutions 
management

Application engineering 
analysis

C-parts management Consulting and  
seminars



How we do it

In your running production and assembly, we con-
duct a value stream analysis focused on fastening 
technology and identify optimization potential in 
your design and production process for the next 
generation of your products.

With Bossard Next Generation, we guarantee pre-
cise methodology that you can track at any time. 

Bossard Next Generation provides you with an 
analysis report containing value stream mapping 
and specific recommendations for action. The 
analysis report and documentation is your foun-
dation for making decisions about optimization 
projects. 

We would be happy to support you in executing 
these optimization projects, because that is pre-
cisely where our many years of comprehensive 
practical experience come in.

Plan Execute Check Adapt 

Plan a change 
using Bossard’s 
Next Generation 

service

Value stream analysis 
at customer site

Evaluate analysis, 
optimization potential, 

report containing 
recommendations

Implement changes, 
make modifications

 

What’s true in sailing is also true for value creation processes – making the right decisions and setting the right course. With you 
as the captain, the Bossard crews are ready to supports you from start to finish.



Bossard Ltd. 
Steinhauserstrasse 70
P.O. Box
CH-6301 Zug

P +41 41 749 66 11 
F +41 41 749 66 22

lean@bossard.com
www.bossard.com/en_lean
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